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Management Theory of New Business

2 units (selection)

Vice chairperson of School Affairs Committee , Faculty of Engineering /Fiur or Exneeie

First-line men with experience of practical business - Parr-tive LecTurer

Target) New business is the word which means the business to make the most of
technical knowledge, technology, the new idea and which is developed creatively,
and that main bearer is the enterprise called a venture. There is a purpose of
this class in providing the knowledge which is necessary, and know-how and a
spirit so that a taking lecture student may establish a venture business.
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Requirement) The person whom the one with the classroom is constructed by
the class start time in the person who doesn’t learn the unit of “Introduction
to new business” in the college, and a group are organized, and it is limited
to the person with the intention to make a business plan, and taking lecture is
recognized.

Notice) Being late and a whisper in class should be prohibited strictly. Be careful
over and again because it should dispose of exit and future taking lecture may
not be recognized when it is wicked.

Goal) Learning of the necessary knowledge to establish venture business,and the
ability which can make a business plan.
Schedule)
1. Guidance
2. What is the new business?
3. Keynote lecture
4. Theory of a stand-alone version venture success
5. The law knowledge which is necessary for entrepreneur
6. Fund-raising and capital policy

7. Indirect finance
8. Direct finance
9. The basis of the company management
10. The elementary knowledge of the business accounting
11. The point of the business plan preparation
12. Management strategy and marketing
13. Product development and intellectual property
14. Business plan preparation practice
15. Examination
16. Business plan announcement meeting
Evaluation Criteria) It is evaluated by the presentation (40%) of the written
examination (60%) and the business plan. And, the presentation of the written
examination and the business plan is decided to be recognized only for the
taking lecture student who attended it for 2/3 and more of the classes that it is
opened.
Textbook) The summary is distributed every time.
Reference) Several are introduced in the school hours.
Contents) http://cms.db.tokushima-u.ac.jp/cgi-bin/toURL?EID=216804
Student) he person who hasn’t learned the unit of the new business outline that it
is opened with this learning in all the students enrolled in the graduate school
yet is made the target. The number of completion people may be restricted in
the method such as a lottery in case of a taking lecture applicant many. As for
the details, an applicant for taking lecture is to follow those directions because
the notice which showed attention in taking lecture is done.
Contact)
= Vice chairperson of School Affairs Committee , Faculty of Engineering
Note) The man of business that it is active in the forefront every time, and an
adviser are invited as an instructor, and working knowledge is provided for
theory plus practice in this class from the specialist’s position. This class is the
thing which is useful enough even if it is taken to the person who aims at a
general enterprise and a laboratory, the employment to the self-governing body
and so on.
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